
Investing in Growth Through Innovation
Arxada Addresses Customer Needs with Innovative and More Sustainable Solutions

Arxada was created in 2021 following the completion of the carve-

out and sale of Lonza Specialty Ingredients to private equity firms 

Bain Capital and Cinven. The Swiss specialty chemicals company 

is active in three businesses: Consumer Microbial Control (CMC), 

Industrial Microbial Control (IMC) and Specialty Products Solutions 

(SPS). Following the carve-out, Arxada announced the acquisitions 

of Troy Corporation, a global leader in industrial preservation, and 

Enviro Tech Chemical Services, a category-leading manufacturer of 

proprietary and high-efficacy antimicrobial and biocidal products. 

CHEManager asked Marc Doyle, CEO of Arxada, about the start of 

the new company, its plans and vision for the future, and current 

CDMO market trends.

CHEManager: It has been a busy 
first year for Arxada. Will you 
maintain this pace for further ac-
quisitions?

Marc Doyle: M&A is a critical growth 
lever for us. Given the highly frag-
mented market for the preservation 
of infrastructure, the environment 
and human health from microbiologi-
cal threats, we see a number of po-
tential opportunities to acquire new 
technologies or new products that 
tick these boxes.

What do the company’s new  owners, 
Bain Capital and Cinven, expect 
from you in terms of further devel-
opment?

M. Doyle: Bain Capital and Cinven’s 
strategy is to carve out good compa-
nies and make them great through 
strategic acquisitions and by invest-
ing in growth through innovation. 
They also have a strong focus on sus-
tainability — part of the financing for 
the carve-out of Arxada included a 
sustainability-linked bond, which was 

the first of its kind for a private equity 
transaction. As a company, we are in-
vesting heavily in our sustainability 
strategy to help our customers adapt 
to long-term environmental and so-
cial change, and develop cleaner, 
greener solutions.

Arxada’s roots go back more than 
120 years. Does this longstanding 
heritage of innovation and technol-
ogy still live on today?

M. Doyle: Arxada has an extremely 
strong track record in innovation, 
which spans beyond our history as 
part of Lonza. You can also trace Arx-
ada’s roots back to one of the biggest 
breakthroughs in the history of bio-
cides: part of our history stems from 
Arch Chemicals through Avecia and 
Zeneca to ICI, who developed ben z-
isothiazolinone — BIT —, which is 
still one of the most important anti-
microbial chemicals in our industry 
today.

We acquired Troy Corporation in 
2021, who again have a long history 
of innovation, the most notable being 
the invention of 3-iodo propynyl butyl 
carbamat — IPBC —, which is another 
major preservative chemistry still in 
use today.

As well as developing these ma-
jor classes of chemistry that we are 
still the leader in today, we continue 
to innovate and bring new products 
and chemicals to the market. For ex-
ample, we created Tanasote, a more 
sustainable alternative to Creosote, 
which we are trying to make the in-
dustry standard in Europe. This 
forms part of our strategy of using 
our strength and heritage in inno-
vation to develop more sustainable 
products.

Going forward with the Enviro 
Tech business we have been inno-
vating around new uses of peracetic 
acid — PAA– to bring it to new appli-
cations to replace the use of chlorine 
and chlorinated chemicals.

What do the two companies — Troy 
and Enviro Tech — add to Arxada’s 
offering?

M. Doyle: Both Troy and Enviro Tech 
brought us innovative technologies 
that enable us to keep abreast of reg-
ulatory trends. Troy is a leader in 
IPBC — a more sustainable fungicide 
— and we see a lot of ways in which 
we can harness our technologies to 
further evolve its use, for example by 
expanding our offering of controlled 
release formulations which reduce 
exposure to the active. With Enviro 
Tech, we saw a great opportunity for 
PAA to displace chlorinated chemi-
cals given that it has a lower environ-
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mental impact and is easy to work 
with — and we see further ways to 
use Enviro Tech’s innovation capabili-
ties to widen its use.

Are there any interesting trends or 
drivers you are seeing in the CDMO 
market? And what is your strategy 
as a CDMO to benefit from these 
trends?

M. Doyle: For the CDMO market as a 
whole, we are seeing three trends: 
more consolidation of a highly frag-
mented market, continued outsourc-
ing and additional reshoring. These 
trends have been primarily driven by 
the agro and pharma end markets, 
which are the heaviest users of 
CDMO.

Our CDMO strategy has been to 
move into additional end markets 
which are increasingly using CDMO 
capabilities — such as nutritional in-
gredients, food and flavors and in-
dustrial biotech — where we see fur-
ther opportunity to grow. At Arxada, 
we have CDMO capabilities both in 
traditional chemistry at our heritage 
site in Visp, Switzerland, and within 
the industrial biotechnology space at 
our Kouřim site in the Czech Repub-
lic, which puts us in a unique position 
within the market.

Which market sectors do you pri-
marily address, and how is Arxada 
positioned in these markets in 
terms of portfolio range and core 
competences?

M. Doyle: The four core markets for 
Arxada are paints and coatings; home 
and personal care; professional hy-
giene and wood protection; in addi-

tion to industrials including energy, 
nutrition and mobility. One way of 
thinking about this is that we have a 
focused theme of addressing the need 
for more sustainable preservation 
across both human health and infra-
structure related end markets 
through the breadth of our product 
offering, our technologies and our 
regulatory capabilities.

The Consumer Microbial Control 
side of our business primarily fo-
cuses on human health and protect-

ing us from the threat of microorgan-
isms. There is now a much greater 
awareness of the threats from bacte-
ria, viruses, fungus and algae, in part 
because the increasing human pop-
ulation is bringing us more into con-
tact with microorganisms, and also 
because global warming is leading to 
a proliferation of these microorgan-
isms.

Within our Industrial Microbial 
Control business, we leverage the 
same products, regulatory capabil-
ities and technologies into the pro-
tection of infrastructure from micro-
organisms. Our businesses within 
microbial control are complemented 
by our work to protect human health 
through our Specialty Products Solu-
tions business. We are a key supplier 
of vitamins and nutritional ingredi-
ents globally.

Do you plan to add certain capabili-
ties or capacities in order to support 
demand growth?

M. Doyle: We’ve already significantly 
expanded our capacity over the past 
year: investing CHF 20 million in our 
industrial biotechnological plant in 
Kouřim, Czech Republic, which serves 
our CDMO business, and last month 
announcing a CHF 20 million expan-
sion of our vitamin capacity to sup-
port our partner DSM.

Other recent projects include NOx 
abatement at Visp, Switzerland, quat 
expansion in Mapleton, IL, USA, in-
creasing capacity for methoxyethyl 
cyanoacetate and butyl cyanoacetate 
in Conley, GA, USA, and Tanasote ca-
pacity expansion in Huddersfield, UK. 
We’re expecting to make further in-
vestments in our operations over the 
next 12 to 18 months, not only to con-
tinue to support the growth of our 
business but also to make our busi-
ness more sustainable.

In terms of customer needs, where 
do you see market trends that you 
want to support and benefit from?

M. Doyle: Increased regulatory pres-
sures are driving transitions to new 
chemistries which better protect hu-
man health and the environment. 
We’re helping to drive the preserva-
tion industry’s transition to more sus-
tainable and cleaner solutions through 
our investments in boosters, potentia-
tors and controlled release technolo-
gies. There is a shift in the home and 
personal care market from hard pre-
servatives, such as quats, to what are 
called soft preservatives such as our 
Geoguard technology. We strongly 
support this transition and work 

closely with customers to enable them 
to adapt their formulations to the new 
solutions available in this space.

Another trend we are able to sup-
port within our SPS business is the 
move towards 5G electronics appli-
cations. We recently entered a part-
nership with Novoset where we will 
develop, manufacture and commer-
cialize a next generation hydrocar-
bon-based dielectric resin developed 
by Novoset which will find application 
within rigid circuit boards used for 
telecommunications and advanced 
semiconductor packaging markets.

We’re also working to leverage 
our manufacturing process technol-
ogy expertise to deliver more efficient 
manufacturing processes for some of 
our key chemistries that have lower 
CO2 and greenhouse gas emissions.

What do you see for the company’s 
future?

M. Doyle: When Arxada was carved out 
from Lonza it was a transformational 
opportunity for the business, allowing 
us to accelerate our growth strategy 
within the consumer and industrial 
microbial control area and in specialty 
chemicals markets with the strong, 
long-term support of our new owners.

Independence is allowing Arxada 
to be a more responsive and agile 
business, developing unique, innova-
tive solutions to help our customers 
protect their products from microbial 
spoilage, improve health and safety 
and reduce their environmental foot-
prints. We look forward to support-
ing customers to better address their 
most difficult preservation challenges 
in a more sustainable manner.

 n www.arxada.com

“When Arxada was carved 
out from Lonza it was a 

transformational opportunity 
for the business.”
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